
PARTICIPANTION FEES 
Member: RM  991.10 per participant 
Non-Member: RM 1,113.00 per participant 
5% discount for 3 or more paxs 
(Fee Inclusive of Service Tax at 6% ) 
SST No. : W10-1901-32000105  

WHO SHOULD ATTEND  
Managers, Executives, Supervisors, Leaders 
and ICC/QCC  team members.  
 
REGISTRATION 
Registration is on a first-come-first-served 
basis. Cheques made in favour of the “FMM 
Institute” should be forwarded one week 
before the commencement of the 
programme. Completed registration form, 
that is faxed, mailed or e-mailed to FMM 
Institute, would be deemed as confirmed. 
 
REPLACEMENT / CANCELLATION   
All cancellations must be made in writing. 
There will be no charge for cancellation 
received 10 or more working days before the 
start of the programme. Cancellation 
received 6 – 9 working days before the start 
of the programme is subject to a cancellation 
fee of 50% of the course fees. Cancellation 
received 5 working days and below before 
the start of the programme is subject to a 
cancellation fee of 100% of the course 
fees. If the participant fails to attend the 
programme, the full course fees are payable. 
However, replacement can be accepted at no 
additional cost. 
The FMM Institute reserves the right to 
change the facilitator, reschedule or cancel 
the programme and all efforts will be taken 
to inform participants of the changes.  

 

INTRODUCTION TO NEW 7 QC TOOLS  

(7 MANAGEMENT AND PLANNING TOOLS) 

Date : 17-18 April, 2019                Time : 9.00 am - 5.00pm                                    Venue : Palm Seremban Hotel   

HRDF 
Claimable 

Company Stamp 

REGISTRATION FORM 

FMM Institute Negeri Sembilan Branch  Fax : 06-603 1628                                                                                                                           Required vegetarian meal 

Attn : Pn Lina / Pn Liza                                                                                                                                                                                                           

Name Designation Email 

1. _______________________________________________________________________________________________________________________________________________________________  

2. _______________________________________________________________________________________________________________________________________________________________ 

Payment :Enclosed cheque/Bank Draft no . _____________________ for RM ____________  being payment for __________ participant (s) made in favour of “FMM Institute ” 

Submitted by :                                             Please tick  /                           FMM Member                NON– Member        

Name : _________________________________________________     Designation : _____________________________________   

Company : __________________________________________________________________________________________________ 

Address : ___________________________________________________________________________________________________ 

Tel : __________________________  Fax : __________________________    Email : ____________________________________Membership No : _________________________________ 

 

For further enquiries kindly contact: 
Liza : aliza@fmm.org.my 

Lina : akmalina@fmm.org.my  
Tel: 06-6031616 / 26 / 27        

Closing Date  
16 April, 2019 

INTRODUCTION 
In the quality improvement 
movement in Japan in the 
latter half of the 20th centu-
ry, the Japanese Union of 
Scientists and Engineers 
(JUSE) were influential in 
defining a set of basic tools that could be used for improving 
processes. These came to be known as the first seven tools. 
These were mostly useful for quantitative problems, so a second 
set of seven tools was defined for the more qualitative problems 
that arise, such as around customer needs. They are also get 
called the 'Seven Management and Planning Tools.'  Most of the 
tools are simple and visual ways to collect and analyse ideas 
rather than data.  
 
 OBJECTIVES  
The learning objectives for this training program are : 
 To gain an understanding of the application of the 7 New 

Tools.  
 To improve methodology in planning and managing admin-

istrative tasks.  
 To apply new 7 QC tools within the context of ICC imple-

mentation 
 
COURSE CONTENTS  
1. Introduction 
a.  Training objectives 
b. PDCA Methodology 
c. Use of new QC 7 within PDCA framework 
2. Applications of 7 Management and Planning Tools 
1. Relations diagram 

a. Concept, purpose and examples 
b. Practical 

2.  Stratification Project Activities through Affinity  
      Diagram 
     a. Concept, purpose and examples 
     b. Practical 
3. Tree Diagram 
      a. Concept, purpose and examples 
      b. Practical 
4. Matrix Diagram 
      a. Concept, purpose and examples 
      b. Practical 
5. Matrix data Analysis Chart 
      a. Concept, purpose and examples 
      b. Practical 
6. Making Decision Through Process Decision  Chart 
      a. Concept, purpose and examples 
      b. Practical 
7. Project Planning and Risk Avoidance Through Activity  
     Network  
      a. Concept, purpose and examples 
      b. Practical 
8. Process Mapping 
     a. Concept, purpose and examples 
     b. Practical 
9. Other tools used in QCC/ICC methodology 
     a. Why-why, 5W-2H, 3 Mu 
3. Wrap-up & Q&A Session 
Q&A, Summary, Course Evaluation, Recommendation for 
action 

TRAINER  

Muhsin Ahamed has been in the manufacturing industry for over 10 years, working his way up from Production Supervisor to Manufacturing 
Section Head to Human Resource Development Manager.  He has in-depth hands-on experience in various area of manufacturing such as 
production, scheduling, planning and testing.  In addition, his manufacturing experience also includes set up of new producti on lines. A degree 
holder with a Bachelor of Science in Chemistry, Muhsin also holds several diplomas and certificates in Management, Electronics Engineering, 
Computer Programming and Technology Based Training. Muhsin has hands-on experience in implementing various modern manufacturing 
and quality control techniques such as QCC, JIT, SCM, GT Cells and 5S Housekeeping.  As a Human Resource Development Manager,  he has 
designed, developed and implemented various training programmes in Management, Supervisory, Quality Control and Manufacturing Technol-
ogy. 


